Oskalooga .

Community School District

District Leadership Team
September 6, 2011
4:00-6:00
Agenda

Choose a Secretary to record and send out minutes

. Review our Mission Statement

. Review our Norms

. Review the Communication Plan

. Housekeeping items

a. Pay form

b. Treat schedule

c. Rotation of members

d. Iowa Core Implementation Plan meeting (Peer Review- 10/4)

. Review materials available for teachers and parents on GLB Grading and
Reporting

. Review Prioritized needs from last year's input/feedback

. Set Goals for the year

a. What will be the 2 or 3 things to have as the Main Focus/Goals??
b. Write SMART Goals for each

c. Brainstorm what things we need to focus on for each

. Assignment: Reflect on what your definition of "mastery” means. Send your
description/definition/outlook/idea of “mastery” to Mary by September 15™,
(Use the tool on the Wiki)

10. Recap any decisions made....

Items to bring:

Writing utensil

2. Laptop
Next Meeting - October 4, 2011

"Empower ALL Students for Success”




