Oskalooga'"

Community School District

District Leadership Team
September 2, 2014
4:00-6:00
Agenda
Meeting Purpose - Welcome the new members and prioritize needs for our
meetings this year.

Learning Target: I can become familiar with and formulate the 2014-2015 DLT Goals for the
year and determine the action steps to accomplish those goals.

1. Introductions and Warm-Up Activity
a. New Members and Membership Terms

2. Review Norms, Mission and Communication Plan

3. Housekeeping items
a. Pay Form
Note Taker
On-Task Monitor
Treat Schedule
DLT Presentation Rotation Schedule
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4. Review DLT Goals/Dashboard from last spring
a. Review the DLT generated Focus Areas

5. SMART Goal and Action Plan
a. Review and update
b. Determine specific things to accomplish our goal

6. Purpose of Grading - RealtimeBoard
a. Ticket out the door assignment

7. Board Presentation - September 9™ at 7,00

8. Recap any decisions made

Items to bring:
1. Agenda

1. Writing utensil and/or
2. Laptop

Treats: Mary

Next Meeting - October 7th ©

“Believe, Achieve and Create With Pride”
“Engaging ALL Students to Embrace the Power of Learm'ng"




