Oskalooga “

Community School District

District Leadership Team
April 5, 2011
4:00-6:00
We will meet in the Board Room at Central Office
Agenda

1. Review Focus Group membership
a. April 4™ - Implementation Plan
b. April 15™ - Doug Fisher
c. June - Do we want fo attend?
2. Review Implementation Timeline
3. Goal for Changing Grading Practices
a. Read Article "7 Reasons for Standards-Based Grading”
b. Group activity - assess our progress...
4. Work Habits
a. Each building's choices
Review Performance Criteria (1-4)
6. Common Grading Procedures
a. Report out progress
b. Need to be decided by end of the school year
7. Common Language
a. Review with activity
8. Assessment FOR Learning
a. How do we ensure ALL classrooms change their practices
b. More than just the report card "event” we need to adjust
practices across the district to maximize student performance
c. Read article "Knowing your Learning Target”
i. Discuss implications for future - group activity
9. Volunteer(s) to present to BOE

o

Items to bring:
1. Writing utensil
2. Laptop - to access handouts

Treats: Patricia Erkenbrack and Beverly Jenkinson

Next Meeting - May 3




