
District Leadership Team 
April 1, 2014 

4:00-6:00 
Agenda 

 
Learning	
  Targets:	
  	
  

 I	
  can	
  explain	
  the	
  Characteristics	
  of	
  Effective	
  Instruction	
  and	
  show	
  the	
  connection	
  between	
  
quality	
  instruction	
  &	
  Learning	
  Supports	
  

 I	
  can	
  develop	
  and	
  evaluate	
  questions	
  based	
  on	
  Bloom’s	
  Levels	
  of	
  Thinking	
  
 

1. Review Norms 
 

2. Opening Leadership Activity 
a. New district Vision and Mission – how will the DLT work to make these alive? 

 
3. Quality core instruction 

a. Heads Together activity about CEI 
b. How do Learning Supports (RtI/MTSS) and core instruction fit together in a 

healthy system? 
 

4. “Tool For Improvement” 
a. “Blooming Questions” protocol activity to develop ways to develop more 

rigorous questioning 
 

5. Standards-Based Grading 
a. Update about the high school pilot 

 
6. Board Presentation – April 15th at 7:00 

 
7. Recap any decisions made 

	
  
Items	
  to	
  bring:	
  

1. Agenda	
  
2. Updated	
  “Tool	
  for	
  Improvement”	
  (on	
  website)	
  
3. Writing	
  utensil	
  and/or	
  Laptop	
  	
  

	
  
	
  
	
  
	
  

	
  
Treats:	
  	
  Maggie VanZee and Hillary Gingerich 

 
 
Next	
  Meeting	
  –	
  May	
  6th	
   	
  
	
  

	
  


