
District Leadership Team 
February 5, 2013 

4:00-6:00 
 

Agenda 
Learning Target:  I CAN evaluate the progress toward the 2012-2013 DLT goals 
Learning Target:  I CAN determine the Characteristics of Effective Instruction present in 
teaching examples 
Learning Target:  I CAN discuss the current 1-4 coding 
 

1. Review DLT Norms 
 

2. Miscellaneous Information 
a. Standards-Based Grading Workshop in CR in April 
b. Review the survey results from the parents of current 2nd grade 

students 
 

3. Review DLT Goals for 2012-2013 
a. Review DLT Agenda items from beginning of year 
b. Assess progress 

 
4. RTI 

a. Universal Screener and Progress Monitoring 
b. Quick Guide 

 
5. Quality Instruction 

a. Watch video examples to determine Characteristics of Effective 
Instruction (CEI) present 
 

6. Grading Code 1-4 
a. Ping Pong Protocol 

 
7. Board Presentation  

 
8. Recap any decisions made 

Items to bring: 
1. Agenda 
2. Writing utensil and/or  
3. Laptop  

Treats: Russ Reiter and Andy Hotek 
Next Meeting – March 5, 2013 
 

“Empower ALL Students for Success” 


