
District Leadership Team 
February 4, 2014 

4:00-6:00 
Agenda 

 
Learning	
  Targets:	
  	
  

 I	
  can	
  discuss	
  ideas	
  related	
  to	
  Standards-­‐Based	
  Grading	
  
 I	
  can	
  increase	
  understanding	
  of	
  the	
  “Tool	
  for	
  Improvement”	
  by	
  creating	
  a	
  toolbox	
  for	
  each	
  

category	
  
 

1. Review Norms 
 

2. Opening Activity 
a. Fortune Cookie Warm-Up 

 
3. Announcements/Information 

a. RtI Coaching Academy 
b. Math Courses this summer 
c. TLC Update 

 
4. Wormeli Conference Update 

a. Attendees will share learning around the focus questions we used to gather 
information 

b. Next Steps?  Contact other schools, investigate, read, update our guideline 
book? 

 
5. “Tool For Improvement” 

a. Review the examples we added 
b. Create examples for other areas 
c. Apply the “Tool” to new learning 

 
6. Board Presentation – February 11th at 7:00 

 
7. Recap any decisions made 

	
  
Items	
  to	
  bring:	
  

1. Agenda	
  
2. Updated	
  “Tool	
  for	
  Improvement”	
  	
  
1. Writing	
  utensil	
  and/or	
  	
  
2. Laptop	
  	
  

	
  
Treats:	
  	
  Marian Raum, Ann Roberts and Chad Farner  

(Stacy B, Tim V, and Matt D can contribute since we didn’t meet in January) 
Next	
  Meeting	
  –	
  March	
  4th	
   	
  

“Empower	
  ALL	
  Students	
  for	
  Success”	
  


