
District Leadership Team 
December 4, 2012 

4:00-6:00 
Agenda 

Learning Target:  I CAN discuss next steps in Standards-Based Grading at the 3-5 grade levels 
Learning Target:  I CAN determine the measures of success and evaluate the success of the 
Learning Supports Plan currently in place at the building level.  
 

1. Review the DLT Norms 
 

2. Miscellaneous Information 
a. Presentation of the Differentiated Instruction Workshop attended 

by DLT members on November 28th and 29th in Des Moines (Mr. 
Bandy, Mr. Hotek, Mr. Veiseth, Mrs. Stek, and Mrs. Groenenboom) 

 
3. Discussion Item on Standards-Based Grading  

a. We will review the survey information sent to both parents and 
teachers of grades 3-5. 

b. General Discussion to pursue 
i. What if we only eliminated grades for grade 3 only? 

 
4. “Tool for Improvement” Feedback 

 
5. RTI – Building Learning Supports Plans 

a. Book Plans for RTI Book – building updates 
b. Current Reality/Desired State 

i. Discuss as building 
1. Is what we doing working? 
2. How will we know we are successful? 

6. Presentation to the Board of Education – December 11th at 7:00 
 

7. Recap any decisions made 
Items to bring: 

1. Agenda 
2. RTI Book 
3. Writing utensil and/or  
4. Laptop  

 
Treats: Kris Butler and Jeannie Clark 

 
Next Meeting – January 8, 2013 
 

“Empower ALL Students for Success” 


