
District Leadership Team 
December 3, 2013 

4:00-6:00 
Agenda 

 
Learning	
  Targets:	
  	
  

 I	
  can	
  discuss	
  ideas	
  related	
  to	
  Standards-­‐Based	
  Grading	
  
 I	
  can	
  increase	
  understanding	
  of	
  the	
  “Tool	
  for	
  Improvement”	
  by	
  creating	
  a	
  toolbox	
  for	
  each	
  

category	
  
 I	
  can	
  discuss	
  and	
  assess	
  the	
  relationship	
  between	
  the	
  standards	
  of	
  professional	
  learning	
  and	
  

the	
  implementation	
  of	
  the	
  cycle	
  of	
  continuous	
  improvement	
  
 

1. Review Norms 
 

2. Herding Cats 
a. How does this video relate to education today? 

 
3. HS Presentation on Standards Based Grading 

a. Discuss 
 

4. “Tool For Improvement” 
a. Create a toolbox for categories to create deeper understanding 
b. Any other modifications to “Tool”? 

 
5. Standards for Professional Learning 

a. Discuss relationship between professional learning and student results 
b. Review Standards for Professional Learning 
c. Cycle of Continuous Improvement (IPDM) and the Standards (self-

assessment) 
 

6. Board Presentation – December 10th at 7:00 
 

7. Recap any decisions made 
	
  
	
  

Items	
  to	
  bring:	
  
1. Agenda	
  
1. Writing	
  utensil	
  and/or	
  	
  
2. Laptop	
  	
  

Treats:	
  	
  Andy Hotek and Kyle Braundmeier 
	
  
	
  

Next	
  Meeting	
  –	
  January	
  7th	
   	
  
	
  

“Empower	
  ALL	
  Students	
  for	
  Success”	
  


