
District Leadership Team 
November 5, 2013 

4:00-6:00 
Agenda 

 
Learning	
  Targets:	
  	
  

 I	
  can	
  define	
  Curriculum	
  and	
  I	
  can	
  define	
  Professional	
  Development	
  
 I	
  can	
  analyze	
  instructional	
  practices	
  using	
  the	
  "Tool	
  for	
  Improvement"	
  in	
  order	
  to	
  increase	
  

the	
  quality	
  of	
  core	
  instruction	
  in	
  classrooms.	
  
 

1. Review Norms 
 

2. Broken Escalator Video 
a. How can you relate this to the role leaders play? 

 
3. Define Curriculum and Professional Development 

 
4. Core Concepts of RtI (Short Video) 

 
5. DLT Goals:  Quality Core Instruction/RtI 

a. Aimsweb:  Does the data suggest we have a core instruction problem? 
i. How can “The Tool for Improvement” help make stronger core 

instruction? 
ii. Analyze 2 scenarios to better understand the “Tool” and to have 

deep conversations about what quality instruction looks like. 
 

6. Board Presentation – November 12th at 7:00 
 

7. Recap any decisions made 
	
  
	
  

Items	
  to	
  bring:	
  
1. Agenda	
  
1. Writing	
  utensil	
  and/or	
  	
  
2. Laptop	
  	
  

	
  
	
  

Treats:	
  	
  Sharon Sage and Todd Warnecke 
	
  
	
  

Next	
  Meeting	
  –	
  December	
  3rd	
  	
   	
  
	
  

“Empower	
  ALL	
  Students	
  for	
  Success”	
  


