
District Leadership Team 
October 4, 2011 

4:00-6:00 
Agenda 

 
1. Is Dawn going to be our Minutes-taker? Andy? 

 
2. Review items 

a. Iowa Core Implementation Plan meeting (Peer Review- 10/3) 
b. Doug Fisher Webinars - update 
c. Parent Portal Information 

 
3. Team identification and discussions – how the 1-4 code is applied to 

GLB’s and Assessments (should be determined by November 14th) 
a. Review a document created to help facilitate conversations 
b. Grade book training – November 14th – Work day  

 
4. Review goals for the year 

a. Mastery – what to do if a student does not “meet our 
expectations” 

i. Define “mastery”, “met expectations”, “success” 
ii. Determine the achievement level that defines the term we are 

using 
 

5. Update to BOE 
 

6. Recap/review any decisions made…. 
	
  
	
  
TREATS:	
  Alexis	
  Seibert	
  and	
  Kim	
  Lowry	
  
	
  
Items to bring: 

1. Writing utensil 
2. Laptop  

 
Next Meeting – November 1st, 2011 

 
 
 
 

 
“Empower ALL Students for Success” 


