Oskalooga‘"

Community School District

District Leadership Team
October 1, 2013
4:00-6:00
Agenda

Learning Target: I can determine what evidence is present in Oskaloosa based on the Common
Features of Successful Schools.

1. Review Norms

2. RtI update by buildings
a. SWAT Team and work being done
i. Look at sample reports available and what we have learned so far

3. SMART Goals and Action Plans for 2013-2014

4. Common Features of Successful Schools
a. Evidence Considerations

5. Board Presentation - October 8™ at 7:00

6. Recap any decisions made

Items to bring:
1. Agenda

1. Writing utensil and/or
2. Laptop

Treats: Jayme Braida and Mike Goudy

Next Meeting - November 5" ©

“Empower ALL Students for Success”




