
District Leadership Team 
January 8, 2013 

4:00-6:00 
 

Agenda 
Learning Target:  I CAN discuss next steps in Standards-Based Grading at the 3rd grade level 
Learning Target:  I CAN determine the measures of success and evaluate the success of the 
Learning Supports Plan currently in place at the building level and determine next steps.  
 

1. Review DLT Norms 
 

2. Miscellaneous Information 
a. Standards-Based Grading Workshop in CR in April 

i. So far:  Mary, Stacey, Kirsten, Stacy, Jeanne, Todd, and Jen 
b. Presentation of the workshop on “Maximizing Tier 1” by Wayne 

Callender  
 

3. Decision Item on Standards-Based Grading – 3rd Grade 
a. Review the timeline for implementation  
b. Next Steps - if it is determined we move forward 

 
4. RTI – Building Learning Supports Plans 

a. Building on Wayne Calender presentation 
i. Current Reality/Desired State – RtI Implementation Checklist 
ii. Look at other tools – which have utility to Oskaloosa? 

 
5. Presentation to the Board of Education – Tonight 7:00 – Dr. Cooksley 

 
6. Recap any decisions made 

 
 

Items to bring: 
1. Agenda 
2. Writing utensil and/or  
3. Laptop  

 
 

Treats: Mike Goudy and Stacy Bandy 
 

Next Meeting – February 5, 2013 
 

“Empower ALL Students for Success” 


